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Agenda o Facilitator introductions 

o (name, pronouns, org/role) 

o Oregon data

o Drug checking insights from HIV Alliance 

& Blue Mountain Heart to Heart

o Strategies to reduce risk

o Discussion & Questions 

o Please include your questions in the chat
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The opioid epidemic in context

Source: CDC



Big picture

Declining overdose 

deaths nationwide since 

2024

Source: CDC



Big picture
US

Oregon

Steep decline in deaths, 

slightly behind US overall

Source: CDC



Big picture

Stimulant overdoses have 

not decreased to the 

same degree that opioid 

overdoses have

Opioids

Stimulants

Source: CDC



Data shows declines in overdose deaths in 2024

Source: Oregon State Unintentional Drug Overdose Reporting System (SUDORS)
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Fentanyl and methamphetamine
Associated deaths

Drugs involved in drug overdose deaths, Oregon, 2020–24

Year Fentanyl deaths Meth deaths Cocaine deaths
All overdose 

deaths

2020 227 339 65 701

2021 513 600 85 1083

2022 839 753 112 1292

2023 1331 1118 154 1761

2024 988 947 156 1443

Source: Oregon SUDORS



Nonfatal overdoses have decreased slightly

Source: OHA Hospital Reporting Program, 2018-2025 inpatient hospitalizations and emergency department discharge data
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Opioid overdose decrease in ESSENCE
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Emerging 
substances

• General decrease in xylazine in drug 

checking data nationwide, but no clear 

signs of decline in Oregon overdose data

• Medetomidine is increasing across the 

country

• Similar effects to xylazine (increases sedation), 

but without the skin effects of xylazine

• Severe withdrawal symptoms, may require ICU

• Carfentanil is present

• One of the most potent opioids – can be 100 

times stronger than fentanyl



Xylazine
• Non-opioid veterinary sedative

• Now found in drug supply across the US

• Typically mixed with other illicit drugs

• Called “tranq” or “zombie”

• Called “tranq dope” when mixed with fentanyl

• Can outlast and prolong fentanyl

• May be injected, ingested, snorted, or smoked

• Can cause fatal overdose and deep flesh 
wounds

• Naloxone does not reverse the effects of 
xylazine but it should always be given during 
an overdose because it's frequently mixed with 
opioids, like fentanyl



Xylazine-
associated 
wounds

• Xylazine-associated wounds have been 
reported from injecting, smoking and snorting

• Can appear anywhere on the body, including sites 
distant from injection

• Often start as blisters and ulcers that can 
progress rapidly

• Can spread into muscles, tendons, and bones

• Necrosis (tissue death) and secondary bacterial 
infections can occur

• May require prolonged medical care to heal



Severe skin and soft tissue infection hospitalizations are increasing

Source: OHA Hospital Reporting Program, 2018-2025 inpatient hospitalizations and emergency department discharge data 
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Xylazine
Associated deaths

Xylazine detection or involvement in drug overdose deaths, Oregon, 2020–24

Year Forensic detection of xylazine Xylazine-involved deaths

2020 2 0

2021 9 1

2022 10 2

2023 11 8

2024* 12 7
* Preliminary data, subject to change
Source: SUDORS. All deaths involving xylazine were co-involved with fentanyl.



Medetomidine
• Non-opioid veterinary sedative, can be 100-200 

times more potent than xylazine

• It can slow breathing and heart rate and cause 
overdose

• Increasingly being found across the US

• May be injected, ingested, snorted, or smoked

• Naloxone does not reverse the effects of 
medetomidine but it should always be given 
during an overdose because it's frequently 
mixed with opioids, like fentanyl



Carfentanil
• An ultra-potent synthetic opioid up to 100 times 

more potent than fentanyl

• Used as a veterinary tranquilizing agent for 
elephants and other large mammals 

• Increasingly being found across the US

• Naloxone can be used to reverse the effects 
of opioids like carfentanil



Carfentanil
Associated deaths

Carfentanil detection/involvement in drug overdose deaths, Oregon, 2020–25

Year Carfentanil detected Carfentanil-involved deaths

2020 0 0

2021 0 0

2022 1 1

2023 0 0

2024 4 4

2025* 2 2
* Preliminary data, subject to change.
Source: SUDORS.



Other emerging 
substances

• Nitazenes

• Orphines (e.g., cychlorphine)

• Street Adderall

• Tusi or pink cocaine



Nitazenes
Associated deaths

Nitazene detection or involvement in drug overdose deaths, Oregon, 2020–25

Year Nitazene detected Nitazene-involved deaths

2020 1 1

2021 3 2

2022 1 0

2023 4 2

2024 1 1

2025* 0 0
* Preliminary data, subject to change.
Source: SUDORS. All deaths involving nitazenes were co-involved with other drug(s).



Ketamine
Associated deaths

Ketamine detection or involvement in drug overdose deaths, Oregon, 2020–25

Year Ketamine detected Ketamine-involved deaths

2020 9 3

2021 11 2

2022 23 7

2023 17 9

2024 18 8

2025 12 5
* Preliminary data, subject to change.
Source: SUDORS. All deaths involving ketamine were co-involved with other drug(s) or alcohol.



Drug Checking 
Programs
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National 
drug checking 
program

Using the UNC Street Drug Analysis Lab:

• Track emerging drug trends & monitor your 
region through UNC dashboards

• You can search by specific substances or by location to 
see what is being detected in Oregon

• You can search by region to monitor current trends

• Submit drug samples anonymously

• Eligible partner orgs – many on this call would qualify – 
can enroll, receive a sample collection kit and mail 
samples for analysis. The more samples they get, the 
more accurate the data will be for tracking trends

Visit Opioiddata.org



Local drug 
checking 
program

Blue Mountain Heart to Heart is based in Walla 
Walla, Kennewick and Clarkston, Washington 
where they operate drug check programs and 
other services



What they are 
seeing

Emerging substances:

• Medetomidine has been detected more 
frequently in recent samples

• Carfentanil has been detected in samples

Haven't seen:

• Nitazenes have not been detected 

• BTMPS "Bug Spray" was last detected in April 
2026 at trace levels and has not been seen 
since.

• Some fentanyl samples tested contained 
methamphetamine. In some cases, this may be 
intentional mixing, not necessarily unintentional 
contamination.



Substances detected alongside fentanyl samples from Blue Mountain Heart to Heart testing

2026 data



Local drug 
checking 
program

HIV Alliance launched drug checking services in 
September 2025 and have collected 26 samples 
to date, which may not represent significant 
trends in the area



What they are 
seeing

Seeing most often:

• Methamphetamine has been the most 
common substance found in testing, 
accounting for 69% of samples

• Most methamphetamine samples 
contained only meth (16 out of 18 
contained only methamphetamine with no 
other substances detected in bulk or trace 
scans)

• Fentalog/Fentanyl was the second most 
common at 23%

What's new:

• The program identified the first ketamine 
sample in February 2026.

Haven't seen:

• In the limited testing that has been done so far, 
BTMPS, medetomidine and nitazenes have not 
been found in testing.



Now What?
Strategies to 
keep people 
safer
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Stigma free support & 
education

Seek out medical care options sans stigma. 

Who in your community can offer this service?  Can the folks 

you serve safely access medical care?  What avenues exist to 

advocate for better options?

Be careful about scare tactics: 

New does not always mean scarier. Be careful of the sources 

for information about drugs and remember drug supplies are 

very local.

Our drug supply has always been in flux:

Doing illicit drugs has always had a lot of unknowns.  We know 

more now than ever before AND people who use drugs have 

always used in an unknown drug supply



Move naloxone 
closer to people

Instead of expecting people to come 
to services, bring naloxone to:

• Where people live

• Where people gather

• Where people already feel 
comfortable

Communities benefit from multiple 
models of naloxone access:

• Fixed sites

• Mobile outreach

• Peer distribution

• NaloxBoxes

• Vending machines

• Mail delivery

Source: National Association of County and City HealthOfficials. 
(2024, July). Understanding the needs of ruralcommunities: 
Principles and practices for overdoseprevention and response.



Overdose 
Response 
Steps

1. Know the signs of 
an overdose

2. Check for 
response

3. Call 911

4. Give ONE dose of 
naloxone

5. Start rescue 
breathing*

6. Put person in 
recovery position and 
wait for first responders

*If person has not started breathing on their own, it is CRITICAL to start breathing for them



Ways to Access Naloxone & Other Supplies 
Outside of Save Lives Oregon:

MMCAP 

Eligible organizations can apply for their own 
MMCAP account to directly purchase 
naloxone and health supplies at negotiated 
pricing. Many organizations use MMCAP to 
build long-term sustainability and reduce 
reliance on a single funding source. Most SLO 
partners are eligible.

Medical, Outreach or Drug 
Checking Vendors

Organizations may also purchase 
supplies through vendors like 
McKesson, Henry Schein and Total 
Access Group for medical and 
outreach supplies. Specialized 
vendors like BTNX, Smoke Works and 
LMI Textiles provide fentanyl test 
strips, custom kits and outreach 
distribution materials.

Pharmacies, Retail & Local 
Community Resources

Pharmacies and retail vendors can be 
helpful for smaller or urgent purchases, 
and naloxone is available through 
Oregon’s statewide standing order. Local 
public and behavioral health agencies, 
syringe service programs and community 
organizations may also provide supplies 
directly or help connect organizations to 
funding and purchasing resources.

Lower-Cost Community Supply Programs

Programs like Remedy Alliance // For The People 

and the NASEN Buyers Club help community 
organizations access lower-cost naloxone, safer-
use supplies, fentanyl test strips and outreach 
materials. These programs are designed to 
support organizations serving people at highest 
risk of overdose.



Save Lives Oregon offers instructional 

guides and resources for agencies to 

download, print and include in 

overdose response kits 

savelivesoregon.org/resources

Instructional Guides 
& Resources for Kits



Save Lives Oregon Learning 

Collaboratives happen monthly on the 

3rd Thursday of each month. Learn 

more and register: 

savelivesoregon.org/events

Join Us: Upcoming 
Learning 
Collaboratives



Questions?

Presentation Title | Save Lives Oregon Learning Collaborative | Date



Thank you!

In partnership with:



Additional 
Information
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Photo from Max’s Mission

Nasal Naloxone Kit 
Examples

Example kit from Max’s Mission

✓ 1-Blue printed Max’s Mission Naloxone Kit bag

✓ 1-CPR face shield

✓ 2-Doses 4 mg Naloxone nasal spray

✓ 1-English instruction card

✓ 1-Spanish instruction card

✓ 1-Good Samaritan card

✓ 1-Useful resources card



Photo from Max’s Mission

Example kit from Max’s Mission

✓ 1-Black printed Max’s Mission Naloxone Kit bag

✓ 1-CPR face shield

✓ 2-Vials 0.4 mg naloxone

✓ 2-3ML/CC large gauge syringes

✓ 4 – Band-Aids 

✓ 4 – Prep pads

✓ 1-Instruction card

✓ 1-Good Samaritan card

✓ 1-Useful resources card

Intramuscular (IM) 
Naloxone 
Kit Examples



Photos from HIV Alliance

Overdose 
Response Boxes

Examples from HIV Alliance

Good for places that respond to client 

overdoses or serve clients who are at high 

risk of overdose.

Supplies are organized and in the same 

spot.

✓ IM naloxone vials

✓ IM syringes

✓ Nasal naloxone

✓ Mouth shield

✓ Gloves

✓ Stopwatch

✓ Oximeter

✓ Band-Aids

✓ Prep Pads

✓ Instructions



Nasal Naloxone 

Video Instructions

Community-facing videos to teach the public 

about the importance of naloxone

Help by sharing the videos on your social media 

channels, adding them to your website or 

sharing in your newsletters!

English

https://bit.ly/slo_naloxone https://bit.ly/SVO_naloxona

Spanish



Nasal Naloxone Guides

Foldable
pamphlet

One-pager



IM Naloxone Guides

Foldable
pamphlet

One-pager



Oregon Good Samaritan Law Wallet Cards 

Printable card 
page



BTNX Fentanyl Test Strip Guide 
+ Steps to Reduce Risk Pamphlet

Foldable
pamphlet
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